
CONTENT AND DATA SOLUTIONS

Bloomberg helps  
a global bank achieve  
cost reduction targets 
while raising efficiency



CASE STUDY:  
COST REDUCTION

By consolidating market  
data to a single premium 
desktop, the bank met its 
original 20% target and  
saved $4 million in  
operating costs annually.

CHALLENGE

In 2008, a large global bank, like virtually all banks at the time, was feeling  
the effects of a major market downturn. In addition, the bank had recently 
acquired a competitor and was in the midst of the transition. Cost reduction 
targets of 20% were established across the bank, including market data,  
to help avoid reductions in staff.

The head of market data in the Americas at that time came to Bloomberg  
with a simple request: help the bank spend less on market data. As the bank’s 
largest market data provider, Bloomberg seemed like the obvious place to  
start. But what Bloomberg recommended was not what the bank expected. 
Instead of removing its desktops, Bloomberg proposed a pilot project to 
streamline the entire market data infrastructure.

SOLUTION

Done as a proof of concept, the pilot project involved multiple phases. First,  
the bank identified representative sales and trading professionals from every 
desk to test the technology migration. Developers from Bloomberg collaborated 
with the bank to make sure users could easily access all the internal and external 
data they needed through the Bloomberg Terminal. One of the most important 
components was inter-dealer broker data, which was delivered through a 
specialized application.

As the first desktops were migrated, Bloomberg brought in experts in Microsoft 
Excel to help convert highly complex spreadsheets to consume Bloomberg data. 
Applications for pricing, trading, settlement and other core activities had to be 
adapted as well, and Bloomberg data experts were on hand to help with field 
mapping and symbology conversion.
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TAKE THE NEXT STEP
To learn more about Bloomberg Enterprise Solutions, contact us at eprise@bloomberg.net or call your regional 
representative to schedule a personalized demonstration.
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RESULTS

The pilot project paved the way for a more extensive consolidation of market 
data to a single premium desktop. By building its relationship with the bank, 
Bloomberg helped the head of market data meet the 20% cost reduction target. 
Ultimately, the effort helped the bank save $4 million annually. The network 
withstood all stress tests, providing exceptional connectivity.

And because the solution is managed by Bloomberg, the bank was able to 
reallocate three full-time support staff to more important market data tasks.

Users across the bank now have a single application to manage all their real-time 
market data, which saves them from having to log in and out of separate platforms. 
Consistent Bloomberg data flows into a variety of applications, leveraging the 
solutions from Bloomberg for Enterprise. The Bank also leveraged other Bloomberg 
solutions such as Trade Order Management Solutions (TOMS). Since these 
applications all receive data from one source the Bank is able to benefit from 
additional savings based on attractive exchange netting opportunities.

Most important, the relationship continues to grow. Recently, Bloomberg oversaw 
another migration project that saved the bank an additional $400,000 annually.
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